MANAGEMENT-&- IMPULSE

VON DER PERSONLICHEN BERATUNG
ZUR PARTNERSCHAFTLICHEN UMSETZUNG

Ing. Andreas Jernej
Nationality: Austrian
Date of Birth: 10/1961

EDUCATION

1978 — 1984 Hbhere Bundeslehranstalt f. alpenlandische Landwirtschaft (Agricultural
College) Ursprung-Elixhausen/Salzburg.

PROFESSIONAL BACKGROUND
Since 2009 Managing Director of Berndorf Besteck und Tafelgerate GmbH

Since 1994 Managing Director of Management-Impulse, Austria
e Personnel and organization development
Marketing, sales training
Implementation CRM
Change management
Holistic, value-focused company development
Project management, project guidance
Leadership training
Temporary management (board functions, sales management,
marketing management)

1990 — 1995 Shareholder, Authorised Representative, Chairman of the Board
of Wert-Impulse, Austria
e Community development, video distribution, presentations

1990 — 1994 Shareholder, Authorised Representative of Intermedia, Austria
e Conceptual design and distribution in the field of image-videos
for companies, marketing concepts

1990 — 1991 Project Development of DIEM&Partners, Zurich/Switzerland
e Sports and cultural sponsoring, “youth winter games”

1989 — 1990 Director of Tourism of the Community of Maria Wérth
e Tourism marketing, major events (GTl-rally), product
development

1985 — 1989 Director of a District for the Christian Party
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MANAGEMENT-%&- IMPULSE

ACCREDATIONS

College lecturer - university of applied science

Quality Manager

Facilitator, Consultant, Coach

Management Consultant for Personnel and Organization

INTERNATIONAL RECORD

Organization development projects in:

e Bulgaria
e Slovakia
e (Czechia
e Slovenia
e Kroatia
e Hungary
e Germany
REFERENCES
» OBAU
e Hydro-Ingenieure
e Berndorf Baderbau
e Burgenlandtourismus
e Umweltdienst Burgenland
e Bundesamt firr Eich- und Vermessungswesen
e Krankenhaus Steyr
e Bayrisches Landesvermessungsamt
e Thomas-Beteiligungen
e Schrack Business Com
e Mercedes Wiesenthal
e Henkel Central Eastern Europe
e |afarge Perlmooser
e Schwarzkopf Professional
e Blaha

PROJECT DEVELPOMENT

¢ Personnel and Organization Development for Henkel
Slovenia/Kroatia/Slovakia/Czechia/CEE

¢ Regional Development “Neusiedlersee Region*

e Design and Implementation of the Henkel CEE Academy for 10.000 employees in 31
countries - 27 languages

e Leadership Training for Schwarzkopf Professional
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FACULTY MEMEBRSHIPS/PARTNERSHIP

e Member of the Faculty at the University of Applied Sciences of the Vienna Economic
Chamber - Corporate Communications Degree Programme: Team Building and
Leadership — Social Competencies

e Certified Trainer of Lego Serious Play (www.seriousplay.com)
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